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Oasis Villages 
Executive Summary 

This paper is an introduction to Oasis Villages.  

• It explores the overall vision behind Oasis Villages – as a response to the pressures facing 
children and young people who find themselves at risk of school exclusion, 
underachievement, social marginalisation, exploitation, and criminality. 
 

• It outlines how Oasis Villages are designed to create the opportunity for children and young 
people to recognise their worth, raise their aspirations, set ambitious goals, unlock their 
potential, and build the confidence and skills needed for lifelong success. 

 
• It addresses the challenges within the current educational system including persistent 

absenteeism and exclusion, as well as the wider issues of rising poverty, youth crime and 
violence, declining physical and mental health, and a lack of job readiness. 
 

• It highlights how an essential part of this work is to support parents and carers. 
 

• It also focuses on the challenge of resourcing, empowering and mobilising the voluntary 
sector as part of a new civil society covenant which engages in meaningful partnership with 
the skills and strengths of local communities. 
 

• It outlines the resource that is needed to establish a Village. 
 

• It offers an unofficial response to the government’s goal of establishing 50 Young Future Hubs 
before 2029. As part of this it sets out our intended plan for the launch of the next Oasis 
Village, details of which will be announced at the Labour Party Conference.  

The Oasis Village Vision 

Oasis Villages exist to transform the life-chances of children and young people, who are 
struggling in or not coping with mainstream education because of poverty, neurodiversity, and/or 
developmental trauma, by offering them and their families support and opportunity. To that end 
we plan: 

• To develop five ‘Villages’ by the end of this Parliament to serve as a working and nationally 
scalable response to the Government’s ambition to launch Young Futures Hubs. 
 

• To offer the model and framework we have designed and developed – planning, initiation, 
management and governance – to Government as well as to other charities, to double that 
number over the next four years. 

Labour’s Goal for Young Futures Hubs 

On 15 July 2025 the Prime Minister announced that the Government expect “50 Young Future 
Hubs will be launched over the next four years. [These] will help all teenagers thrive, in particular 
those who face being dragged into criminal gangs or young people at risk of mental health 
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challenges.” He added that they “will bring together vital local services in the local community, 
providing support ranging from well-being and mental health to careers advice.” 1  

On 17 October 2024, Sir Keir Starmer and Culture Secretary Lisa Nandy had previously hosted a 
No10 roundtable with key Civil Society representatives.2  

The Prime Minister said “To fix the foundations of our country we need a fundamental reset of the 
relationship between government and civil society. By harnessing the dynamism, innovation and 
trusted reach of civil society organisations, we can boost growth and deliver better outcomes for 
communities right across the country”. 

Lisa Nandy explained: “Voluntary organisations, charities and social enterprises all understand 
the challenges being faced every day in our villages, towns, and cities and the government wants 
to work hand-in-hand with them to help fix them — changing lives for the better.” 

The Complexity of the Challenge 

The challenge that faces society related to socio-economically deprived young people is 
complex. It sits beyond the scope of any single government department or discipline. That is 
where Oasis Villages form part of an integrated answer. 

In the ancient Indian parable of the blind men and the elephant, a group of blind men, eager to 
learn what an elephant is, decide to touch one. Each man feels a different part of the elephant. 
One feels the side and describes the elephant as a wall. Another feels the tusk and likens it to a 
spear. A third touches the trunk and believes it's like a snake. Another finds the leg and thinks it's 
like a pillar. One touches the ear, calling it a fan. And finally, one feels the tail and concludes it's 
like a rope. Each man touching a different part of the animal, comes to a contradictory conclusion 
about its form. 

To borrow from Hilary Cottam, in her book ‘The Work We Need’, this is a metaphor for the problem 
that government often faces. The siloes of Whitehall departments are like the blind men 
encountering an elephant. Each senses its form from a different standpoint, each articulating the 
shape of the animal in front of it from their point of view. Each prescribing answers to its health 
and care based what it perceives as the reality of the situation, in what easily becomes a 
detached rather than integrated, holistic, and cross-department approach. 

Our Working Model  

Beginning in 2024 Oasis has successfully transformed the former St Martin-in-the-Field’s High 
School for Girls in Tulse Hill, South London, into an unofficial Young Futures Hub – a thriving 
community resource dedicated to childhood and adolescent inclusion, education, health, and 
wellbeing, as well as support for parents and carers.  

In terms of Hilary Cottam’s metaphor, local people are not blind, they have lived with the elephant 
for years and have experienced the different aspects of its form over years. They see it for what it 
is, far more clearly than others. The reason: the greater the geographical and social distance 
between the decision makers and the communities impacted by those decisions, the more sight 
is impaired.  

 
1 See https://www.gov.uk/government/news/young-futures-hubs-to-launch-offering-vulnerable-young-
people-lifeline 
2 https://www.gov.uk/government/news/government-partners-with-civil-society-to-transform-lives-
across-the-uk--2 
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Oasis St Martin’s Village is a partnership led by Oasis between local voluntary organisations, 
children, young people and their families, local businesses and public services. Our approach 
combines education, community development and social support in one integrated model as 
well as creating a way of enabling local people to engage and work together for the welfare and 
wellbeing of one another. Together we are committed to: 

• Reducing barriers to education  
• Creating physical and mental healthcare access for vulnerable, excluded and persistently 

absent young people and their families  
• Creating life-choices and future pathways into careers for children and young people at risk 

of exclusion. 
• Reducing youth violence and crime 
• Strengthening community cohesion by embedding easy-to-access, tailored services at the 

heart of local community 
• Harnessing the dynamism and innovation of local civil society organisations 

Working together, we provide a three-tier system of support for children on the Village site, with a 
strong focus on early intervention, always working alongside their mainstream schools; as well 
as a youth focussed health centre, and various forms of parental support: 

Tier One – Late afternoon and early evening supplementary education, including a good, 
nutritious meal, for 7-14-year-old children whose needs lead to behaviour that disrupts theirs or 
others’ learning.  

Tier Two – Supporting students by providing the opportunity of short-term or regular placements 
with us that offer them therapeutic time out of their mainstream classroom situation which 
enhances their educational outcomes – based around music, film, dance, photography, catering, 
gardening, farming, sport or even equine therapy opportunities. 

Tier Three – A smaller number of extended full-time places in our therapeutic Nurture 
programme, to support children who need a pause in their mainstream education, always with 
the longer-term goal of return, if and when possible. 

Our Adolescent Health Services – We have formed a partnership with Herne Hill GP practice 
and now have a youth focused health centre as part of the Oasis Village community. The Well 
Centre provides holistic adolescent health services through a multidisciplinary team comprising 
GPs, youth-focused Health and Wellbeing Practitioners and mental health specialists, offering 
comprehensive physical, mental, and sexual health care tailored to young people's specific 
needs. 

Parental Advice and Support – Everything from debt, money management, housing and 
employment advice to food, nutrition and catering courses, parenting support, social groups, job 
and volunteering opportunities and more.  

Village Outreach – The work of the Village and its partners is not limited to on-site delivery; rather 
the Village is base for our wider engagement. Each of the charities based at Oasis St Martin’s 
Village are actively involved in outreach work in local schools and other community and business 
settings.  
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The Core Village Principle: Partnership 

The whole ecosystem of a child’s life matters. Every child deserves the chance to thrive. We also 
know that thriving children can only come from thriving communities. It takes more than a 
classroom to raise a child — it takes a whole village! But, while we all know the mantra, too often 
we’ve still left the village out. 

Oasis St. Martin’s Village is a partnership of local charities, community organisations, local 
businesses and statutory agencies. We collaborate, both within and beyond the Village – in the 
community and in local schools – working together around our shared vision and mission.  

Partnership with the voluntary sector is key to cost-effective health and welfare delivery. Our 
partners, a network of local community organisations, offer support, learning and engagement 
via everything from horticulture to AI, music to film production – alongside a young peoples’ 
health centre and other statutory services.  

Our commitment to this way of operating reflects our understanding of the holistic nature of the 
human experience and therefore of the integrated needs of the ‘whole child’, which are always 
greater than segregated, siloed, isolated or even co-located responses – education, physical 
health, relationships, self-image, nutrition, pastimes and hobbies, mental health, housing etc – 
that our culture tends to focus on. 

By working together – and capturing the power of the voluntary sector as well as local businesses 
– we create an integrated system offering comprehensive and holistic support, as well as 
pathways to careers, to local children, young people and their families who thus become ongoing 
contributors to the UK economy rather than cost centres for it. 

Together with our Village partners – local voluntary agencies working together in and from the 
Village – our goal is to develop as comprehensive and holistic an offer as possible to support the 
needs of local children, young people, their schools and their families.  

To achieve this, we are working to build as wide a network of stakeholders as possible – with 
children and young people, families, local community organisations and charities, local 
businesses, grassroots movements and faith groups and statutory services as well as schools – 
all who bring their skills and talents to the life of the Village. Our intention is always to widen the 
scope of the conversation and the number of people invited to the table. 

An Oasis Village is a centre of community culture, connection and care. It is an ecosystem. Its 
infrastructure is designed around mutual thriving – cooperation rather than competition. It 
instinctively cares for all. It has a sense of common ownership. In coming together, we all 
become better. 

The care we give in an Oasis Village is local, relational not hierarchal, based on human 
connection. Good care is built around sustained, healthy, and boundaried relationships with 
individuals and supporting primary care givers within families. Good care also sustains our 
Village teams and organisations – by creating good working and therefore life conditions for them. 
Loved people, love people! 

Integration not Co-location 

Oasis St. Martin’s Village is conceptualised and developed as a whole, integrated system. All 
participants in Oasis St. Martin’s Village are committed to working together towards our shared 
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vision and mission, using an agreed and inter-dependent approach, underpinned by a weekly 
Village Partners’ planning meeting.  

Integration does not imply sameness, or a lack of differentiation or self-identity. Each Village 
Partner or local community group brings different skills and performs a different role. Instead, 
integration is dependent on a shared commitment to mutually enabling our shared mission, an 
openness to learning from each other, a flexibility in the way we apply our systems and processes, 
and participation in the Village’s weekly inter-agency meetings around the children and families 
we work with, our shared spaces, joint-working, and joint involvement in all aspects and parts of 
the community. 

This new form of social structure links local people, local communities, local business and local 
government together, and the innovation that flows from it.  

Scaling the Village Model 

Oasis St Martin’s Village demonstrates the strategic potential of repurposing closed primary or 
secondary schools and other suitable public buildings, sharing the resources of these 
neighbourhood assets with the local community. In this way they can be used to address pressing 
inequalities, reduce barriers to education, and create access to healthcare for vulnerable, 
excluded and persistently absent children and young people. Using redundant local buildings in 
this manner will also provide young people with positive role models, create life-choices and 
future pathways for those at risk of violence and crime, and strengthen community cohesion by 
embedding tailored services at the heart of community. 

This aligns directly with Labour’s manifesto pledges to prioritise community-based, early 
support, intervention and integrated support for children and young people in community 
settings. It complements the Government’s Young Futures Hub programme, proactively 
addressing knife crime, youth violence, persistent school absence and the mental health 
challenges for vulnerable young people.   

Our work is targeted at Key Stage 2 and 3 children and their families, though once we have built 
relationships, we walk with those children through their entire journey into adulthood – offering 
leadership opportunities. Our aim, by working with local schools, is that no child is off-rolled from 
their mainstream place. 

This method of working to support local schools, parents and families gives children the 
opportunity to explore their strengths and skills and develop their character through a range of 
creative activities tailored to meet their interests. ‘If a child can't learn the way we teach, we 
should start teaching the way they learn.’ 

We seek to make education a pleasure by enriching it with art, music, drama, dance and sport, 
whilst not losing sight of numeracy and literacy. To this end, learning around critical thinking, 
creativity, application, decision-making, teamwork and character development sits at the very 
heart of our work. 
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A Village Resource Requirement 

• A redundant school or other suitable public building on a peppercorn lease from the Local 
Authority.  

• A strong local charity partner to act as Village host and coordinator.  
• The salary of a Village Director – guaranteed for three years. Long enough to build strong local 

voluntary and statutory sector partnerships local alongside financial sustainability.  
• The salary of a Village Administrator for three years. 
• Contribution to central Oasis Village training, resourcing and ongoing support. 

Next Steps  

In September 2025 we were pleased to announce a partnership with Wirral Council, granting a 
long-term lease on a redundant Council property in Wallasey to create Oasis Village Wirral.  

We are also currently in discission with other local authorities around possible collaborations 
with them. If you would like a conversation about working together, please get in touch at 
enquiries@oasisuk.org. See the vision in action at Oasis St Martin’s Village, or find out more about 
Oasis’ commitment to young lives on our NO ONE LEFT OUT campaign site.  

mailto:enquiries@oasisuk.org
https://www.oasisstmartins.org/
https://oasisnolo.org/priorities/supporting-young-lives
https://oasisnolo.org/priorities/supporting-young-lives

